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Uber die Angst

den Kl Zug zu verpassen
und die zielfuhrende
Priorisierung von Themen
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Ein kleiner Ruckblick
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Zu viele Uploads

& Ki
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Anfrage
Masterarbeit
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Methoden &
Moglichkeiten
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Datenbestand
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Entscheidungen Bilder Meta Daten
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Problem gelost
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Stand

2024
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Erst das Problem,
dann die Lésung
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OUTCOME
. Increase
Increase Increase internal
Conversion Rate efficiency _Customer
Lifetime Value
OPPORTUNITY
SPACE

Increase Ease of More appealing Better post-
Use look & feel Reduce volumes Increase speed Increase Quality purchase

communication
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Usability
improvements

SOLUTION SPACE Reduce amount of
uploads (limit)

Less decisions

Don't review

everything

Loading times



QD spreadgroup

OUTCOME
Increase Customer
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Product Quality

Print Quality
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OUTCOME
Increase internal
efficiency
OPPORTUNITY
SPACE Reduce volumes Increase speed
Reduce amount of Usability
SOLUTION SPACE uploads (limit) improvements

Automate

pre-check Less decisions

Don't review

everything Loading times
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Save money

Increase internal
efficiency

Reduce volumes

Automate

e o Automatisierung oder Ki?
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Was soll erreicht werden?
Was ist das Problem?

Was passt zur
Unternehmensstrateqgie?
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Welche Losungsideen
gibt es?

Herangehensweise?
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